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1 Last revised: January 2026. Adopted 2 December 2021 (S-item 64/20), Section 6.1 adopted S-item 30/18. 
Revised in connection with the new Act relating to Universities and University Colleges in January 2025.  The 
previous governance regulations were established on 7.12.2016 (S-item 83/16), 24.11.2015.   
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1. Purpose of the regulations   
   

The purpose of NTNU’s Governance Regulations is to describe the university’s organisation, authority and 
division of responsibilities.   

  

The general framework for NTNU’s operations is the Act relating to Universities and University Colleges of 8 
March 2024 and the Main Instruction from the Ministry of Education and Research on financial governance at 
state universities and university colleges, established on 10 July, 2014.   

To simplify the overview, key parts of the instruction have been incorporated into the regulations. In addition 
to the Governance Regulations, the Board has approved the delegation of authority and powers of attorney 
to the Rector of NTNU (Part I of NTNU’s Delegation Regulations).   

The figure below illustrates the position of the regulations within the document hierarchy.    

  

NTNU’s structure for governing documents  

  
  

Laws, regulations and the social mission take precedence over all of NTNU’s governing documents. The 
blue boxes represent governing documents for implementing NTNU’s strategy and associated plans. The 
green boxes represent governing documents for those parts of the organisation that are formally 
regulated. The turquoise boxes illustrate that the Governance Regulations, Delegation Regulations and 
NTNU’s policies can originate from both the strategy and formal regulations.  
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2. NTNU’s central organisation    
   
2.1 NTNU shall have   

• A Board, cf. sections 4-1 to 4-4 of the Act relating to Universities and University Colleges  

• A Rector, cf. Section 4-5 of the Act relating to Universities and University Colleges and S-item 17/05    

• Pro-rectors for   

 Education   

 Research and Innovation 

 Outreach and Social Responsibility  

• Director of Organisation and Infrastructure   

• Vice-rectors    

 Vice-Rector Ålesund   

 Vice-Rector Gjøvik   

• Faculties    

• NTNU University Museum   

2.2 The Board   

2.2.1 The Board’s responsibilities and tasks   
The Board is the highest governing body at the institution. The Board’s responsibilities and tasks are 
stipulated in sections 4-1 and 4-2 of the Act relating to Universities and University Colleges, and further 
specified in the Main Instruction from the Ministry of Education and Research:   

 

 

 

 

   

 

 

 

 

 

 

 

 

Section 4-1 of the Act relating to Universities and University Colleges – The Board 

The Board is the highest governing body at universities and university colleges. The Board is responsible 
for setting the strategy for the institution’s education and research activities, as well as other academic 
activities, and for planning its academic development. 

The Board shall establish goals and performance requirements and ensure that the institution’s financial 
resources and property are managed in accordance with the rules established by the higher level of 
authority, and in line with the conditions of the allocated funding or other binding decisions. 

The Board shall submit annual accounts including a report on the results of the institution’s activities and 
approve the budget for the coming year. 

The Board shall establish written instructions for, and supervise, the daily management of the 
organisation. 

The Board itself establishes the institution’s internal organisation at all levels. The organisation shall 
ensure that students and employees are heard. However, the closure of campuses shall be decided by the 
King in Council. 

The Chair of the Board and board members shall receive reasonable remuneration for their roles. The 
Ministry shall determine the remuneration. 
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The Main Instruction from the Ministry of Education and Research further specify the Board’s 
responsibilities and tasks:   

The Board has budgetary allocation authority and may delegate it in whole or in part to employees of the 
institution. All delegation decisions and decisions regarding allocations must be documented in writing.   

The Board shall plan with both a one-year and a multi-year perspective adapted to the institution’s distinct 
characteristics. The Board shall establish a long-term plan and the duration of the planning period. The 
Board decides whether a multi-year budget should be prepared in connection with the institution’s long-
term plan.   

The Board shall establish an annual plan for the institution each year. In connection with the annual plan, 
the Board shall prepare an allocation plan. The allocation plan should be scheduled in an appropriate 
manner and organised to enable ongoing monitoring of costs and revenues.   

The Board is responsible for ensuring that the institution meets the goals and performance requirements 
stipulated in the allocation letter, and must inform the ministry of any significant deviations from the 
allocation letter or planned expenditures as soon as it becomes aware of them.   

The Board shall submit interim and annual accounts with the relevant content and in accordance with the 
Ministry of Education and Research’s requirements. The Board must ensure that the annual accounts are 
complete, reliable and provide an accurate overview of the institution’s financial position. The annual 
accounts shall be signed by the members of the Board.   

The Board shall submit annual and interim reports to the designated authority, with the required content 
and within the deadlines stipulated by the Ministry of Education and Research. The annual report shall be 
signed by the Board members.   

The Board is responsible for ensuring that the institution has effective and appropriate management and 
control systems so that established goals and performance requirements can be monitored, resources are 
used efficiently, and the institution operates in accordance with applicable laws and regulations.    

 

The Board shall establish the main rules for financial management at the institution. The main rules are 
stated in NTNU’s Governance Regulations and Delegation Regulations, where it is established:   

• When NTNU plans to implement new systems or make significant changes to existing systems, the 
Board shall inform the National Audit Office of Norway at an early stage in the planning process and 
consult the Ministry of Education and Research. 3 

• The Board decides whether NTNU shall handle all aspects of payroll and HR or accounting work 
internally, or whether the institution shall use another service provider approved by the Ministry of 
Finance.   

 

 
3 Applies to financial systems. 

Section 4-2 of the Act relating to Universities and University Colleges – Delegation 

The Board may delegate decision-making authority to others within the institution, provided that the 
law does not require the Board itself to make the decision or there are no other specific limitations on 
the right to delegate. 
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2.2.2 Composition of the Board   
The Board consists of 11 members.     

• External Chair of the Board (external representative) 
• Four representatives for employees in academic positions, including one employed in a temporary 

academic position.   

• 1 representative for the technical-administrative employees   
• 2 student representatives   
• 3 external representatives   

 
 

2.2.3 Internal audit   
In S-item 21/16, the Board has decided that NTNU shall conduct an internal audit.   

  

2.3 The Rector’s responsibilities   
The Rector is NTNU’s chief executive officer. NTNU has an appointed rather than an elected rector, which 
means the Rector is the chief executive officer for both academic and administrative activities.    

   

 
 
 
 
 
The Board’s delegation of authority to the Rector is stated in Part I of NTNU’s Delegation Regulations.   
 

2.3.1 The Rector’s responsibilities  
The Rector is Secretary of the Board and, in consultation with the Chair of the Board, shall prepare and 
provide recommendations on matters presented to the Board. The Rector has the right to participate in 
meetings of all the institution’s boards, councils and committees.   

The Rector is responsible for implementing the Board’s decisions and for ensuring that the allocation of 
resources and use of property are carried out in accordance with the decisions made by the Board.   

On behalf of the Board, the Rector shall ensure that the institute’s financial and asset management is 
conducted in accordance with the Ministry’s general provisions on financial management and the conditions 
associated with the allocation of funding.   

The Rector prepares and presents the budget proposal and annual accounts to the Board and keeps the 
Board continuously informed about the financial status in relation to the budget and other matters of 
significance for the institution’s operations.   

Section 4-5 of the Act relating to Universities and University Colleges – Appointed rector 

The Rector shall be appointed for a fixed term unless elected in accordance with Section 4-6 of the Act 
relating to Universities and University Colleges. The Board itself announces the position and appoints 
the Rector. The appointment process shall ensure that students and employees are heard. 
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Otherwise, the Rector shall:   

• promote and position NTNU as a research and educational institution both nationally and 
internationally   

• initiate and lead institutional strategy processes and ensure the strategies are followed up   
• ensure effective professional leadership is exercised with an emphasis on quality throughout the 

entire organisation   
• develop appropriate technical/administrative services    
• create a positive organisational culture and an efficient and productive work environment   
• ensure that the institution has effective and appropriate governance and control systems in place so 

that established goals and performance requirements can be followed up, resources are used 
efficiently, reporting is reliable, and the institution operates in accordance with applicable laws and 
regulations.   

   

2.3.2 The Rector’s responsibilities regarding planning work    
The Rector is responsible for the planning work that takes place at NTNU. Long-term planning is ensured 
through a strategic plan, which must be submitted to the Board for approval before the planning period 
begins. The Rector is also responsible for preparing an annual plan that is presented to the Board for 
processing. In connection with the annual plan, a budget (an allocation plan) is prepared, outlining the 
ongoing costs and revenues.   

The Rector is primarily responsible for ensuring that established goals and performance requirements are 
followed up and implemented within the allocated framework, including reporting and monitoring of results, 
and for informing the Board accordingly.   

2.3.3 The Rector’s special responsibility for the university’s ownership interests   
The Rector is responsible for ensuring that matters concerning NTNU’s establishment of or participation in 
separate legal entities, including capital contributions, as well as strategic sales of shares, are presented to 
the Board for decision.   

The Rector is responsible for ensuring that reporting to the Ministry is carried out in accordance with the 
Ministry’s guidelines in companies where the state owns enough shares to represent 50 percent or more of 
the voting rights, or where NTNU, due to its ownership position or through state control of company 
interests, holds dominant influence.   

The Rector is responsible for ensuring that NTNU’s ownership interests are managed in accordance with the 
Ministry’s guidelines on governance and control. The Rector is responsible for complying with the obligation 
to inform the Board and the Ministry about key matters related to the companies’ operations, in order to 
ensure that the state’s ownership interests are managed in a responsible manner.   

2.3.4 The Rector’s responsibility for externally funded activity   
The Rector is responsible for ensuring that sponsored and commissioned-based activities support NTNU’s 
strategic priorities and are managed in accordance with the Ministry of Education and Research’s regulations 
on binding collaboration and acquisition of shares by state universities and university colleges. Externally 
funded activity is subject to the ordinary governing bodies and ordinary line responsibilities.    
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2.3.5 The Rector’s responsibility for governance and administration in 
accordance with the financial regulations of the State   
The Rector is responsible for ensuring that all management and administration of financial resources, assets, 
buildings and other values are conducted in accordance with the State’s financial regulations, the Ministry of 
Education and Research’s main instructions, and other applicable provisions. The Rector is responsible for 
ensuring that policies and guidelines are in place so that the organisation’s operations comply with applicable 
provisions.   

2.3.6 The Rector’s responsibility for HR work at NTNU   
The Rector is responsible for organising, leading, supervising and allocating the work within the framework 
established by legislation, agreements, wage policy, and HR regulations. This means that the Rector shall 
make recommendations for appointments to technical/administrative positions that are to be appointed by 
the Board, as well as lead the Appointments Board for the Joint Administration in cases where the Director of 
Organisation and Infrastructure has recommending authority or is disqualified. In addition, the Rector shall 
act as the employer’s representative in matters pursuant to the State’s Basic Agreement and Basic Collective 
Agreement, including leading the IDF - SESAM, cf. Section 5.1 of the local adjustment agreement.    

2.3.7 The Rector’s responsibility for health, environment, safety and emergency 
preparedness work   
On behalf of the Board, the Rector is responsible for ensuring that the university maintains satisfactory work 
within the fields of health, environment, safety and emergency preparedness.    

2.3.8 The Rector’s responsibility for data protection and information security at 
NTNU   
On behalf of the Board, the Rector exercises responsibility for information security at the university, including 
ensuring that the processing of personal data is conducted securely and safely. The Rector is the most senior 
data controller according to the Personal Data Act and the Health Research Act.    

   

2.4 The Rector’s management teams   
The Rector independently decides the organisation of their management teams.    

 

2.4.1. The Rector’s central management team (Rectorate)   
The Rector’s management team consists of the Rectorate, which includes the Rector, Vice Rectors, the Pro-
Rector for Research and Innovation, the Pro-Rector for Education, and the Pro-Rector for Outreach and Social 
Responsibility. In addition, the Director of Organisation and Infrastructure is part of the Rectorate.   
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2.4.2 The Deans’ Meeting   
The Deans’ Meeting is an advisory body to the Rector and is chaired by the Rector or a person authorised by 
the Rector. The Deans’ Meeting consists of the Rectorate, the deans of the individual faculties, the Museum 
Director, and the vice-rectors. In addition, the chair and deputy chair of the Student Parliament participate.   

   

2.5 Responsibilities and duties of the pro-rectors, director and vice-rectors   
The pro-rectors, the Director of Organisation and Infrastructure, and the vice-rectors perform tasks on behalf 
of the Rector within their respective areas of responsibility. The tasks of the pro-rectors, the Director of 
Organisation and Infrastructure and the vice-rectors are determined through delegation from the Rector, cf. 
Part II of the Delegation Regulations.   

   

2.6 Joint administrative units4   
In addition to the Rector’s staff, the following joint administrative units exist at NTNU:    

  
   

Under the Director of Organisation and Infrastructure  

Research, Innovation and External Relations Division 
 
Development, Finance and Governance Division    

• Section for Case Management and Documentation Management 
• Development and Governance Section  
• Section for security and preparedness 
• Procurement and Purchasing Section 
• Accounting and Project Economics Section 
• Governance Section - Joint Administrative Unit 

NTNU Property Division 
• Sustainable Property Development Section 
• Property Management Section 
• Property Service Section 
• Property Maintenance Section 
• Support Services Unit 

 
Campus unification unit 
 
HR and HSE Division    

• HSE Section 
• HR Section - NTNU 
• HR Section - Joint Administration 
• Section for payroll and HR-services - Service Centre    

 

 
4 S-item 32/16 and minutes of 160816   
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Communication Division 
• Graphic Centre 
• Digital Systems and Design Section 
• Research Communication and Public Outreach Section 
• Student Communication Section 

     
 IT Division 

• Staff 
• Digital Security Section 
• IT Support Section 
• IT Infrastructure Section 
• IT Focus 

 
Education Division 

• Section for teaching, learning and digital services 
• Office of Admissions and International Relations 
• Section for quality in education and learning environment 
• Section for education in Ålesund 
• Section for education in Gjøvik 

 

Under the Pro-Rector for Research and Outreach:  

University Library   

• Library Services, Inspiration and Knowledge Centre 
• Library Section for Research Support, Data and Analysis 
• Section for Collections, Resources and Digital Services 
• Section for Special Collections 
• Library Section for Teaching and Learning Support 

 
Sections and groups may be established within individual divisions in accordance with the rules on co-
determination stipulated in the Basic Agreement and the Local Adjustment Agreement.    
  

2.7 NTNU committees   

2.7.1 NTNU’s Appeals Committee   
NTNU has its own Appeals Committee, cf. Section 14-1 Of the Act relating to Universities and University 
Colleges. The Committee consists of five members and is the appeals body for appeals against individual 
decisions.    
 

2.7.2 NTNU’s Suitability Committee   
NTNU has its own Suitability Committee that processes doubts about students’ suitability and submits 
recommendations to NTNU’s Appeals Committee, cf. Section 12-3 of the Act relating to Universities and 
University Colleges, and chapter 7 of the Act’s associated regulations on suitability assessment. The 
committee consists of nine members.   
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2.7.3 NTNU’s Appeals Committee for Decisions on External Work   
NTNU’s Appeals Committee for Decisions on External Work was established by Board decision S-35/13 to 
process appeals against rejections of second job/external work requests for employees. The committee 
consists of three members: an external board member, an employee representative, and an employer 
representative.   

   

2.8 Standing committees    

2.8.1 Statutory standing committees   
The Rector appoints statutory committees as required by law.   

NTNU has the following statutory standing committees:   

• The Working Environment Committee, cf. Chapter 7 of the Working Environment Act   
• The Learning Environment Committee, cf. Section 10-10 of the Act relating to Universities and 

University Colleges 
• Appointment bodies, cf. Section 7-2 et seq. of the Act relating to Universities and University Colleges, 

and Section 6 of the Norwegian Civil Service Act  
• Research Ethics Committee, cf. Section 6 (2) of the Research Ethics Act  

  

2.8.2 Other standing committees   
The Rector appoints the following central committees at NTNU:   

• Executive Committee for Engineering Education (FUS)   
• Executive Committee for 3-year Engineering Education (FUI)   
• Executive Committee for 5-year Teacher Education (FUL)   
• Council for collaboration with working life (RSA).   

   

  
The Rector appoints the following standing committees at NTNU:   

• Education Committee   
• Research Committee   
• Innovation Committee   
• Administrative Management Committee   
• Committee for Gender Equality and Diversity   

 

In accordance with NTNU’s local adjustment agreement, cf.  the State’s Basic Agreement, NTNU shall have 
the following committees:   
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• Central Collaboration Committee (IDF- SESAM) and Local Collaboration Committee (IDF - LOSAM) and 
local collaboration committees in Ålesund and Gjøvik (IDF-ÅSAM and IDF – GSAM)   

  

2.9 Institutions administratively subordinate to NTNU, cf. Section 2-7 (3) of the 
Act relating to Universities and University Colleges 
NTNU has been assigned administrative responsibility for the following institutions, which are themselves 
responsible for their academic activities and are subordinate to other bodies in academic matters: Currently 
no such institutions   

 

2.10 Student Ombud and Data Protection Officer   
NTNU shall have a student ombud5 and a data protection officer6.    

      
3. Level 2 Organization, Governance and Management    

   

3.1 Faculties and special units   
NTNU’s academic and administrative activities at level 2 are organised into the following units:   

• Faculty of Architecture and Design   
• Faculty of Humanities   
• Faculty of Information Technology and Electrical Engineering   
• Faculty of Engineering   
• Faculty of Medicine and Health Sciences   
• Faculty of Natural Sciences   
• Faculty of Social and Educational Sciences   
• Faculty of Economics and Management  
• NTNU University Museum   

   

The faculties and the University Museum are divided into departments. The departments can be organised 
into academic groups, cf. S-item 84/16.    

 

3.2 Management and governance at faculties and NTNU University Museum   

3.2.1 The faculties and the University Museum shall have the following bodies:   

 
5 O - item 11/17   

6 Art. 37 No. 1 letter a of the General Data Protection Regulation (GDPR)   
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• Faculty Board/Museum Board    
• Dean/Museum Director   
• Vice-dean, who is the dean’s deputy. Appointments Board for technical-administrative positions   
• Appointments Committee for teaching and research positions   
• Local collaboration committee (IDF - LOSAM), cf. NTNU’s local adjustment agreement   

 

 

3.2.2 Mandate of the faculty and museum boards    
The faculty and museum boards are the unit’s highest body of authority. The boards are responsible for 
setting goals and strategies for the unit and prioritising within the frameworks established by regulations and 
decisions at higher levels. This is ensured by the boards themselves deciding on:   

• Strategy    
• Annual plans and plans of action   
• Strategic HR plans   
• Internal allocation of funding and budget   
• Research initiatives and research profile   
• Programmes of study   
• Quality of education   
• Operational and financial reporting   
• Internal organisation   
• Matters of principle significance   

   

If there is disagreement between the dean and the faculty board/board about where the decision-making 
authority lies, the matter is decided by the Rector.   
  

3.2.3 Composition    
The boards at the faculties and the University Museum have the following composition:   

• External Chairperson   
• 4 academic employees, including one representative for temporarily employed staff in teaching and 

research positions    
• 2 student representatives   
• 1 representative for technical/administrative employees   
• 3 external representatives in addition to the chairperson    

   

In each voting group, an equivalent number of alternate representatives in ranked order are elected. At least 
2 alternate representatives in ranked order shall be appointed for the external members.    

The dean/Museum Director serves as the secretary of the board and attends every meeting and has the right 
to speak.   
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3.2.4 Elections and appointment   
The internal members are elected in accordance with NTNU’s Regulations for Elections. The permanent 
employees are elected for 4 years, and the student representatives and the temporary employees for one 
year.   

The external members and the chairperson are appointed by the Rector based on nominations from the 
dean/Museum Director. At least 8 external candidates must be proposed for the Rector to choose from. In 
the group of external representatives, an equal number of women and men must be appointed.  

 

3.2.5 Establishment of committees   
The deans and Museum Director may establish special temporary committees for specific areas of 
responsibility or types of cases. The composition shall be in accordance with Section 10-12 of the Act relating 
to Universities and University Colleges and the Equality and Anti-Discrimination Act.     

  

The deans and Museum Director may delegate decision-making authority to such committees unless the 
delegation authority is restricted by law or by a higher body of authority.   

 

3.2.6 Organisation of faculty/University Museum management and 
administration   
The deans can appoint or employ vice-deans. Vice-deans typically dedicate up to 50% of their working hours 
to this task.    

   
The deans are authorised to organise faculty management and administrative activities. This is done in 
accordance with the co-determination provisions stipulated in the Basic Agreement. The Board, or the Rector 
if delegated authority, will decide the matter if the parties do not reach an agreement.   

   

3.2.7 Responsibilities of the deans and the Museum Director   
The deans and the Museum Director are the heads of their units. They shall ensure that operations are 
conducted within the frameworks stipulated in regulations, decisions from higher levels, and board decisions.   

The deans and Museum Director are primarily responsible for all tasks not explicitly assigned to the boards 
and have general authority to decide on ongoing matters, subject to the limitations stipulated in NTNU’s 
Delegation Regulations.   

The deans and Museum Director report directly to their board on matters within the board’s authority and 
otherwise to the Rector. The deans and the Museum Director are part of the Rector’s Management Team.  
The deans’ and Museum Director’s main responsibilities are to:   

  

https://innsida.ntnu.no/documents/10157/2550599519/Valgreglement-2021-norsk.pdf/34bfc82f-a5b7-4848-8408-c7b3bacfd4bd
https://innsida.ntnu.no/documents/10157/2550599519/Valgreglement-2021-norsk.pdf/34bfc82f-a5b7-4848-8408-c7b3bacfd4bd
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• lead and develop the unit’s operations with a focus on its core tasks.   
• prepare matters for the unit’s board and implement the board’s decisions   
• lead the unit’s appointments committee    
• participate in the institution’s strategic work, ensure that the unit’s strategies are up-to-date and that 

they are followed up on   
• create a positive organisational culture and promote a productive and efficient work environment   
• ensure that good professional management is exercised with an emphasis on quality in teaching and 

research   
• ensure appropriate technical-administrative services    
• represent and position the unit and promote internal and external collaboration   
• facilitate the students’ learning and working environment.   
• represent the employer, ensure employees are heard and safeguard the organisation’s co-

determination   
• Ensure that the unit has effective and appropriate management and control systems so that 

established goals and performance requirements can be followed up, resource use is efficient, 
reporting is reliable, and the institution operates in accordance with applicable laws and regulations 
(internal control).   

 

3.2.8 Appointment of deans and the Museum Director   
The Board employs deans and the Museum Director based on recommendations from a recommendation 
committee, cf. Section 7-4 of the Act relating to Universities and University Colleges. 

  

3.2.9 The vice-deans’ responsibilities   
The dean determines the tasks and authority of the vice deans. The deans appoint one of the vice-deans as 
their deputy. The vice-deans report to the dean.   

   
  

4. Level 3 organisation, governance and management    
   

4.1 Management and governance at the departments    

4.1.1 Bodies at the departments   

• Appointed head of department   

 

The departments shall have the following bodies:   

• Alternative participation and co-determination bodies   
1. Extended management team   
2. Department board   
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3. Department council   

   

The faculty board approves the departments are organised based on a proposal from the head of 
department. The departments can be organised into academic units. 

4.1.2 Mandate and meeting frequency of the bodies   
The department board makes decisions within the area of authority delegated to the department, while the 
department council and the extended management team are advisory bodies for the head of department.   

   
The bodies shall process the following matters:    

• Strategy   
• Annual plans and plans of action   
• Strategic HR plans   
• Internal allocation of funding and budget   
• Research initiatives and profile   
• Course portfolio and programmes of study   
• Quality of education   
• Internal organisation   
• Matters of principle significance   

   
The bodies shall meet at least twice per semester and otherwise as required. The meetings shall be scheduled 
at times that ensure participation from employees and students. Notification of and minutes from the 
meetings shall be prepared and made available to employees and students.    

If there is disagreement between the head of department and the department board about where the 
decision-making authority lies, the matter is decided by the dean.   

   
4.1.3 Composition   
The extended management team is led by the head of the department and consists of the department’s 
management team supplemented with at least:   

• 2 elected representatives of permanent employees in teaching and research positions   
• 1 elected representative of temporary employees in teaching and research positions   
• 1 elected representative of technical-administrative employees   
• 2 elected student representatives   
   

The department board and department council may be chaired by the head of department, or an external 
chairperson among the two external members. Where the department board or department council is led by 
an external chairperson, the head of department serves as secretary for the department board/council.   

Composition of department boards and department councils:    

• 3 elected representatives of permanent employees in teaching and research positions   
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• 1 elected representative of temporary employees in teaching and research positions   
• 1 elected representative of technical-administrative employees   
• 2 elected student representatives   
• 2 members employed at another department at NTNU or outside NTNU   

  

4.1.4 Elections and appointment   
The internal members are elected in accordance with NTNU’s Regulations for Elections. The permanent 
employees are elected for 4 years, and the student representatives and the temporary employees for one 
year.   
 
The external members and the chairperson are appointed by the dean based on a proposal from the head of 
department.  Efforts shall be made to achieve the best possible gender balance; see Section 10 of the 
Regulations for Elections. 3. 
  

4.1.5 Other arrangements regarding participation   
In addition, each department shall have the following participatory bodies:   

HR meeting that encompasses all employees at the department. In particular, the meeting shall provide 
advice in the development of strategic staffing plans and annual plans.   

Forum for employees in teaching and research positions. In particular, the forum shall provide advice 
regarding research initiatives, course portfolios, and programmes of study.   

These forums meet at least once per semester and provide advice and recommendations before matters are 
processed by the extended management team, department board, or department council.    

4.1.6 Head of department   
The head of department is the unit’s general manager. The person in question shall ensure that operations 
are conducted within the frameworks set by regulations, decisions from higher levels, and decisions made by 
the department board, and has general authority to decide on ongoing matters, subject to the limitations 
stipulated in NTNU’s Delegation Regulations. The head of department reports to their board on matters 
within the board’s authority, and otherwise to their dean. The head of department is a member of the dean’s 
management team.    

    

• The head of department’s main tasks are to:    
• lead and develop the unit’s operations with a focus on its core tasks.   
• prepare matters for the unit’s board and implement the board’s decisions   
• participate in the institution’s strategic work and ensure that the unit has up-to-date strategies and 

that these are followed up.   
• create a positive organisational culture and promote a productive and efficient work environment for 

students and employees   

https://innsida.ntnu.no/documents/10157/2550599519/Valgreglement-2021-norsk.pdf/34bfc82f-a5b7-4848-8408-c7b3bacfd4bd
https://innsida.ntnu.no/documents/10157/2550599519/Valgreglement-2021-norsk.pdf/34bfc82f-a5b7-4848-8408-c7b3bacfd4bd
https://innsida.ntnu.no/documents/10157/2550599519/Valgreglement-2021-norsk.pdf/34bfc82f-a5b7-4848-8408-c7b3bacfd4bd
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• ensure that good professional management is exercised with an emphasis on quality in teaching and 
research   

• ensure appropriate technical-administrative services    
• represent and position the unit and promote internal and external collaboration   
• facilitate the students’ learning and working environment.   
• represent the employer, ensure employees are heard and safeguard the organisation’s co-

determination   
• Ensure that the unit has effective and appropriate management and control systems so that 

established goals and performance requirements can be followed up, resource use is efficient, 
reporting is reliable, and the institution operates in accordance with applicable laws and regulations 
(internal control).   

  

4.1.7 Appointment of head of department   
The faculty board appoints the head of department based on a recommendation from a recommending 

body, cf. Section 7-4 (2) of the Act relating Universities and University Colleges 

 

4.1.8 Establishment of committees   
The head of department may establish special temporary committees for specific areas of responsibility or 
types of cases. The department management shall normally participate, and the remaining composition shall 
be in accordance with Section 10-12 of the Act relating to Universities and University Colleges and the 
Equality and Anti-Discrimination Act.    
   

The head of department may delegate decision-making authority to such committees unless the delegation 
authority is restricted by law or a higher body of authority.    

  

5. Rules of procedure for faculty boards and the Museum Board   
    

5.1 Notification of meetings   
At least two board meetings are held each semester according to a fixed meeting schedule. The chairperson 
otherwise provides notification of meetings in consultation with the dean/Museum Director when needed.   

Notification and case documents are sent to board members within a reasonable period, and at least 10 days 
before regular board meetings.   

Notification, agendas and public case documents for board meetings are made available on the unit’s website 
while simultaneously being sent to the members.   
   

5.2 Meetings   
If the chairperson is absent, the board appoints an acting chairperson from among the external members.   
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The faculty boards and the Museum Board shall process matters in meetings. The meetings are held with 
open doors.   

The board may invite outsiders to participate in the negotiations with the right to speak, but without the right 
to vote.   

   

5.3 Quorum and voting rules   
The board has a quorum when more than half of the members are present and cast a vote.   

Board members have an obligation to vote and cannot cast a blank vote. Voting takes place by show of 
hands, and decisions are made by a simple majority of the votes cast. In the event of a tie, the board 
chairperson holds the deciding vote.   

   

5.4 Protocol   
A decision protocol is kept from board meetings, including information about:   

• persons present   
• how each member has voted   
• any voting explanations and protocol entries   

Voting explanations and protocol entries must be submitted during the meeting.   

The minutes are made publicly available on the unit’s website no later than one week after the meeting.   

  

5.5 Attendance requirement and absence   
Members are required to attend and participate in the discussions unless they have a legitimate reason for 
absence. In the event of absence, the secretary must be informed so that a deputy member can be 
summoned.   

   

6. Revision     
6.1 Revising and updating the Governance Regulations7   
It is the Board’s responsibility to approve changes to NTNU’s Governance Regulations. The Rector is 
authorised to carry out technical revisions and update the Governance Regulations when required. If there is 
any doubt about whether an amendment is technical or material in nature, the amendment in question in 
the Governance Regulations shall always be submitted to the Board.    

 
7 S-item 30/18   
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